School Site Council Notes
Call to Order – 4:05 PM  Cathy Hughes, Randi Pollack

Minutes Approved  - Manuela & Cathy Hughes

Superintendent Information – Shared – 

1.  Three Classroom Wing is still in progress – Hopefully this spring.  Rest in the tour.

Tour of Building – 

1.  Showed were location of tank and fire pump will be located.

2.  Showed location of three classroom wing & new basketball courts.  Courts will hopefully be late May or June.

3.  Showed location of new septic system and the funding that was just gained.

4.  Shared about $825,000 of ERP monies will continue other projects such as hallway drain, roofing  & cement projects.

5.  Showed inside of building and how each room will be used.

6.  Talked about how we are going to complete building by Thanksgiving 09, then hopefully classroom by 10, and then remolds by 2011.

Resumed meeting in office at about 4:25 PM.

Budget delays – Told about mid year  cuts costing us a project 7% and COLA right now.  We have budgeted a 10% cut at the beginning of the year in anticipation.  Explained that operating funds and building funds are separate issues.

Tutoring – Talked about zero period, change in focus to basic students.  Praised teachers and staff about how they are focused to try and achieve safe harbor again.

Discipline – Talked about how the new program was being implemented.  How it was for a school wide program with common language .  Randi Pollack explained about the posters, rules, and step program.  Parent asked about the change in red policy and how it was going.  Explained that is has not been much of an issue.  We are still watching for it, but it has been mostly a non issue. 
Adjourned at 4:50 PM – Manuela & Randi Pollack. 

